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New roles for the CIO in a new global economic environment 

of complexity, discontinuity, and high uncertainty

1. Opportunity and Challenge: complexity, discontinuity, and 
high uncertainty

2. From CIO to Global Information Officer (GIO) in historical perspective

3. GIO: Key resource in dynamic global environment
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Lƴ ά!ƎŜ ƻŦ 5ƛǎŎƻƴǘƛƴǳƛǘȅέ ōȅ tŜǘŜǊ 5ǊǳŎƪŜǊ 
experience becomes less useful: focus of 
Gruber-Niles The New Management: Line 

Executive and Staff Professional in the 
Future Firm, 1976, McGraw-Hill 
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ά¢ƘŜ ŘƛǎǘŀƴŎŜ ōŜǘǿŜŜƴ ƴƻǿ ŀƴŘ ŦƛǾŜ ȅŜŀǊǎ ŀƎƻ ƛǎ 
that then technology had limited function. You 
ǿŜǊŜƴΩǘ ōŜǘǘƛƴƎ ȅƻǳǊ ŎƻƳǇŀƴȅ ƻƴ ƛǘΧbƻǿ ȅƻǳ ŀǊŜΦέ

William H. Gruber, 
1985 Conference

�³�7�K�H���G�L�V�W�D�Q�F�H���E�H�W�Z�H�H�Q���Q�R�Z��
and five years ago is that 

then technology had limited 

�I�X�Q�F�W�L�R�Q�����<�R�X���Z�H�U�H�Q�¶�W���E�H�W�W�L�Q�J��
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�\�R�X���D�U�H���´
William H. Gruber, 

1985 Conference


